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Making Your 
Case:
How to Use Data to 
Tell Stories of Impact



A little 
about me
Hawwa (pronounced: How -wa)

Social Entrepreneur 
Social Sector Sleuth
Founder and CEO of Pink Trumpet LLC 2



I believe that telling a 
good story starts with 
what we hear
and more especially with what we 
see.
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Let’s try this as 
an example
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More than a third of the world’s 7.8 billion 
population was under coronavirus 
lockdown in an attempt to control the 
spread of the disease.
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Data up to March 25, 2020
Source: Chit Chart



Let’s try this again
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7Data up to March 25, 2020
Source: Chit Chart



What we’ll cover today
✓ Why we use data

✓ How nonprofits use data

✓ Challenges around data collection

✓ Framework for data collection

✓ Case studies

✓ Relevant tools for collecting data

✓ Q&A



Why do we use 
data as a sector?
Raise Money
Show Impact
Connect the Dots
Tell A Story
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1Here’s Why You 
Probably Want to 
Use Data
● Convince your funders of your impact
● Deliver strong reports to your 

stakeholders
● Measure progress towards your goals
● Forecast needs



 

Here’s how we’ve used it as a sector
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Here’s how we’ve used it as a sector
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Here’s why it’s hard
✓ You don’t have capacity

✓ No one on your team understands why having data is important

✓ You don’t know where to start

✓ People don’t like doing surveys

✓ You don’t know how to visualize your data

✓ People are hesitant to share data
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Today’s takeaways

✓ Framework for collecting data

✓ Ways to overcome challenges with data collection 

✓ Creative ways to collect feedback
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But before we 
begin…
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“1. Who are you sharing 
the data with?

2. What do you want 
them to see?
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Here’s what I mean
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Here’s a framework for collecting data

Who’s looking for the 
data?

What is the problem or 
scenario you want your 

audience to understand?

What information might 
compel your audience to 

work towards your solution?

What format makes the 
most sense for this 

audience?

Funder The rise in obesity in youth in 
Southern California

Use information to show alignment 
between your solution and their 

mission

Statistics and Stories

● Board Members
● Community Members
● Potential Funders / 

General Public

● Use this space to state 
the problem and the 
subsequent impact of 
this problem on your 
community

Some examples include: How to use this section:

● Primary research 
● Secondary research
● Qualitative data

Some examples include:

● Bar / Pie Chart
● Callouts
● Infographics
● Video Messages

Some examples include:
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Let’s break this down:
Case Study #1

Alma works at a food bank that is in need of a facility that is large enough to meet the 
organization's growing demands from the community and accommodate their growing 
team. Alma wants to start a capital campaign to raise funds towards securing a larger 
space. Prior to doing so, she wants to build a persuasive case for funders to help them 
understand the complex work involved in serving as a distribution center and warehouse for 
food. 

How can Alma use data to make the case for investing in a larger space to a potential 
funder? 
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Here’s a framework for collecting data

Who’s 
looking for 
the data?

What is the problem or 
scenario you want your 
audience to understand?

What information might compel your 
audience to work towards your solution?

What format makes the 
most sense for this 
audience?

Funder
Understand the difference 
between a food bank and 
warehouse

A description of the significance of a food bank Description or visual 
representation

The current space is too small Other leading food banks that serve similar 
populations that are larger in terms of space Statistics and Stories

You aren’t able to serve more 
people in your community

Numbers citing how many people you are 
serving now versus how many people you could 
serve with a larger space

Statistics and Stories

You are faced with increasing 
costs because you have to store 
food in different locations

A description of the time saved or a description 
of things you will be able to more of in order to 
meet your mission

Description

Case Study #1 Analysis
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Let’s break this down:
Case Study #2

Rachel works as an Events Director and Producer for her nonprofit. Over the years, she has 
noticed that her nonprofit has lowered their prices in order to accommodate a greater 
number of attendees. This has negatively impacted the company’s bottom line but the 
board is insistent on keeping their prices low. Rachel has a meeting with her nonprofit’s 
board of directors to make a case for increasing the organization’s conference rates. 

How can Rachel use data to make the case for this to her board members? 
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Here’s a framework for collecting data

Who’s 
looking for 
the data?

What is the problem or 
scenario you want them to 
understand?

What information might compel them to 
work towards your solution?

What format makes the 
most sense for this 
audience?

Board 
Members

The organization is losing 
revenue by charging low prices 
for conferences 

Sharing prices for other similar conferences in 
the industry
Sharing alternative sources of funding and how 
that could increase overall revenue 

Bar Chart
Bar Chart

The lack of variety in terms of 
attendees for the conference is 
limiting the nonprofit’s reach

Sharing a list of potential attendees who they 
could target who could attend future 
conferences 

Descriptive Text

The organization cannot afford to 
bring on high profile speakers

Sharing a list of high profile speakers and ideas 
about how to attract them to attend  Descriptive Text

Case Study #2 Analysis
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Let’s break this down:
Case Study #3

Robert works in an organization that is volunteer driven. The organization consistently 
engages the community to help setup and execute food drives, and other volunteer events 
that serve the community. The nonprofit is well known in the community and people always 
have positive things to say but the organization does not have data on hand to highlight the 
effectiveness of its work.

How can Robert collect data to highlight the importance of community engagement to 
external audiences (namely potential funders)? 
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Here’s a framework for collecting data

Who’s 
looking for 
the data?

What is the problem or 
scenario you want them to 
understand?

What information might compel them to 
work towards your solution?

What format makes the 
most sense for this 
audience?

Funder
The organization is limited in 
what they can do because they 
receive very little funding

Highlight the number of people served and talk 
about how you’ve helped the community in 
ways that align with a funder’s focus areas

Statistics and Stories

Community Engagement is 
making the community feel safer Interviews with different community members  Secondary research and 

Stories

Case Study #3 Analysis



“I have more qualitative data than quantitative data.”

Lean more on the broader research about the topic area and use 
your stories to help reinforce the topic. 
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“My problems are too complex to describe.”

Consider using different mediums like explainer videos, news 
clips, humor, or other forms of videos to describe your issue area. 
In these instances, stories may be the best way to explain 
complex issues.

“How do I get more people to complete surveys?”

Consider using different ways to collect input:

✓ Virtual focus groups
✓ Phone surveys
✓ Text surveys
✓ Creative campaigns that feature past results
✓ Make entry into the next phase contingent on survey completion 

Challenges with data collection 
and how to overcome them



Challenges with data collection 
and how to overcome them (cont'd)

“I don’t know how to get people to feel comfortable sharing 
their data.”

Talk through their reservations. Always let people know how their 
data will be used and share that the data will be made anonymous.
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“No one on my team understands 
why having data is important.”

Start small and identify the pain points 
of the key decision maker(s). Find a 
way to outsource or invest in 
delivering a very small part of the 
larger change you are hoping to 
create.



2Resources
Some Tools To Help You 
on Your Data Journey



Data Visualization Tools
✓ Excel

○ https://www.excel-easy.com/
○ Leila Gharani https://bit.ly/3d8k5UC 

○ Ann K. Emery https://depictdatastudio.com/ 

✓ Visme
○ https://www.visme.co/graph-maker/ 

✓ Canva
○ Design with Canva - https://bit.ly/3U35OJk 
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https://www.google.com/url?q=https://www.excel-easy.com/data-analysis/charts.html&sa=D&source=editors&ust=1663091774470240&usg=AOvVaw2iR5jirsn6BhTmIwR48uOq
https://www.google.com/url?q=https://bit.ly/3d8k5UC&sa=D&source=editors&ust=1663091774470423&usg=AOvVaw02k8p2VDNUb3Mln75pprJg
https://www.google.com/url?q=https://depictdatastudio.com/&sa=D&source=editors&ust=1663091774470527&usg=AOvVaw3_iBPIT7bgLlARyShWdALU
https://www.google.com/url?q=https://www.visme.co/graph-maker/&sa=D&source=editors&ust=1663091774470628&usg=AOvVaw0N--Ipoj5RquTw4EIK53yr
https://www.google.com/url?q=https://bit.ly/3U35OJk&sa=D&source=editors&ust=1663091774470702&usg=AOvVaw1gIn9-s-Y3YDA1pPfuQOao


Data Collection Tools
✓ Google Forms
✓ Microsoft Forms
✓ Survey Monkey 

✓ Jotform
✓ Salesforce
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Thank You
Questions?

✓ https://www.linkedin.com/in/hawwa/ 
✓ hawwa@pinktrumpet.co 
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https://www.google.com/url?q=https://www.linkedin.com/in/hawwa/&sa=D&source=editors&ust=1663091774507282&usg=AOvVaw2C3njT74NnIiyh2mrcyg7Q
mailto:hawwa@pinktrumpet.co

