
 

 

Concurrent Sessions 

 

ADVOCACY & CIVIC ENGAGEMENT 

 
Your Advocacy Amplified: Moving From Attention to Action 
Shane Lukas, A Great Idea 

Most organizations are measuring attention when they should be measuring advocacy. Views, 
likes, attendance, and follower counts may look impressive, but they rarely tell us whether 
people are truly invested, engaged, or willing to take action alongside us. This interactive 
workshop helps nonprofit leaders rethink how they measure impact, trust, and participation in 
advocacy and community-centered work. Participants will learn how to move beyond vanity 
metrics and identify the behaviors that actually signal momentum, ownership, and sustainable 
engagement. Using a practical framework centered around Promote, Protect, and Partner 
behaviors, participants will build a lightweight Advocacy Dashboard designed to measure trust, 
participation, and collective action in real time. The session combines storytelling, reflection, 
facilitated exercises, and practical implementation tools to help organizations strengthen 
engagement without burning people out. 

 

BOARD GOVERNANCE 

 
Clear Roles, Full Hearts, Can’t Lose: How Boards, Staff, and Executive Directors Can 
Avoid Preventable Governance Challenges and Stay Mission-Focused 
Marisa Bryant, BoardSync 

Even strong nonprofits can face preventable governance challenges when board members, 
executive directors, and staff do not share clear expectations about their roles. The result can be 
micromanagement, disengaged boards, frustrated staff, slow decision-making, and mission drift. 



This interactive workshop will help participants identify common areas of board-staff role 
confusion and apply a simple framework for clarifying responsibilities before tension builds. 
Through a brief case study, role-sorting activity, small-group discussion, and individual reflection, 
participants will explore the “gray areas” that often arise around fundraising, financial oversight, 
strategic planning, executive director support, committees, and board engagement. Designed for 
executive directors/CEOs, board chairs, board officers, governance committee members, senior 
staff, and board members, this practical session will be especially useful for nonprofits navigating 
leadership transition, board-staff tension, growth, or renewed attention to governance. 

 

Dream The Impossible Dream: How Executive Directors and their Board Chairs Build 
High Functioning Boards 
Melanie Doerner & Donna Mooney-Haywood, Community Music School 

"The board is a nightmare." "Love the mission, hate the board." "The board doesn't do anything." 
Many nonprofit leaders have thought these words—or heard them from peers. Yet some 
organizations experience a very different reality: The board believes in me and champions me. 
Board members hold each other accountable. Board engagement is high. The culture and energy 
of the board is positive. What separates these organizations from the rest? In this practical and 
candid session, Executive Directors and Board Chairs from two nonprofit organizations will share 
the structures and leadership practices that transformed their boards into high-functioning 
governance teams. Through real-world examples, participants will learn how intentional board 
culture, clear expectations, strong committee leadership, strategic planning, and an effective 
Executive Director–Board Chair partnership create boards that are aligned, engaged, and 
increasingly self-sustaining. Panelists will share lessons learned around board recruitment, 
onboarding, leadership succession, committee structures, governance versus operations, 
accountability, and strategic planning. Participants will leave with a practical framework for 
building trust, alignment, and ownership that strengthens governance and creates a board 
culture capable of sustaining organizational success over time. 

 

The Hidden Risk in Nonprofits: When Boards Don’t Understand Governance 
Lisa Lowe-Hall, Lisa-Hall Crisis Consulting (LHCC) 

As a nonprofit and healthcare executive, I have experienced firsthand the profound difference an 
engaged, informed, and mission-aligned board of directors can make in the success and 
sustainability of an organization. I am passionate about helping nonprofit leaders strengthen 
governance practices, navigate leadership challenges, and build resilient organizations equipped 
to thrive during times of uncertainty, change and transition. Through candid lessons learned, real-
world leadership experiences, and practical strategies, I aim to explore the critical relationship 
between nonprofit CEOs and their boards — including the risks organizations face when 
governance roles are unclear, support is lacking, or fiduciary responsibilities are misunderstood. 



Equally important, I want to highlight the transformative impact that knowledgeable, strategic, and 
supportive board members can have on organizational culture, executive leadership, financial 
stewardship, innovation, and mission advancement. My session would offer practical tools, 
thoughtful discussion, and actionable insights designed to help nonprofit leaders and board 
members strengthen collaboration, improve governance effectiveness, and build the kind of 
trusted partnerships that move organizations and communities forward. 

 

EQUITY, DIVERSITY, AND INCLUSION 

 
Communicating Values through Vignettes and Visuals 
Maria Rosales, Faith Action International & Rachel Riskind, Rachel Riskind Consulting 

You already know that power and privilege shape your organization's relationships with clients. 
You think carefully about whose story gets told and how. And yet, the consent form still feels 
like a legal formality. The impact report still leads with need. The photo your team chose still 
makes your client look like a problem waiting to be solved. Translating equity commitments into 
specific communications decisions is genuinely hard work, and the practical guidance is often 
thin. This session offers concrete tools across three areas where ethics and fundraising 
effectiveness reinforce each other: Photographs. How to select and use images that show clients 
as whole people — and why asset-based framing is more persuasive to donors, not less. Informed 
consent. How to build consent processes that genuinely reflect client agency, even across 
significant differences of power and privilege. Fundraising materials. How to frame outcomes in 
ways that persuade funders while accurately reflecting what your programs actually do. We'll 
work through real before-and-after examples from nonprofit communications, practice each skill 
with hands-on activities, and leave with tools you can use immediately. The session draws on 
research in community psychology, persuasion, and photojournalism ethics, all translated for the 
realities of nonprofit work. If you've been looking for a way to bring your communications 
materials in line with the equity commitments your organization already holds, this is that 
session. 

 

Trust First: Community-Centered Leadership in Times of Change 
Dr. Patrick Graham, We Build 

Communities are demanding a greater voice in decisions that affect them. Trust in institutions 
continues to decline. Nonprofits are being asked to solve increasingly complex challenges while 
navigating constant change. Yet many organizations still move straight to solutions before 
building the trust needed to make those solutions successful. In this interactive session, Dr. 
Patrick Graham will share two practical frameworks developed through more than 25 years of 
nonprofit, public-sector, workforce development, and community leadership experience. 
Participants will explore the L.O.V.E.R. framework for community engagement (Listen, Observe, 



Validate, Engage, Respect) and the C.A.F.E. framework for leadership (Courage, Appreciation, 
Faith, Endurance). Together, these models help leaders strengthen relationships, navigate 
uncertainty, and create community-driven solutions. Drawing from real-world examples in 
affordable housing, workforce development, and systems-change initiatives, Dr. Graham will 
demonstrate how organizations can move beyond transactional outreach and build genuine 
community partnerships. Participants will leave with practical tools, worksheets, and strategies 
they can immediately use to strengthen trust, increase participation, and lead more effectively 
through change. 

 

Is the Pursuit of Equity a Farce? Or…Can it be a Path to Liberation?  
*Lightning Session 
Zulayka Santiago & Kierra Clark, MDC, Inc. 

This system (late-stage capitalism) has tried to convince us time and time again that our well-
being and our lives are irrelevant and disposable. That is, the lives of those who fall outside of 
the privileged 1%.  Yet, many of us within the nonprofit sector, with our hearts and eyes set on 
justice, continue to devote so much of our energy to fighting for equity within a system that is 
inherently corrupt. Is this a futile endeavor? Is striving for equity a ridiculous sham? By design, 
some of the nonprofit sector has been complicit in propping up systems of oppression, emulating 
private corporations in structure and culture, while proclaiming to fulfill altruistic missions and 
care about the greater good. Pushing back against the forces of fascism (externally and sadly, 
sometimes internally) can take a toll. It’s no wonder many of us are feeling exhausted and burnt 
out! This spark session will inspire us to dream up a new way of being! It will introduce 
participants to a Liberatory Leadership Framework and the concept of interdependent freedom. 
Together, we will reconnect with our ability to envision practices that do not perpetuate 
oppression, domination and extraction, but instead uplift life-giving structures and ways of being. 
Equity CAN become a pathway towards liberation with clear-eyed intention and a deep 
commitment to seeing beyond the limits of our current system.  Let us reclaim our ability to 
dream and imagine a nonprofit sector (and a world) that is truly rooted in love, justice and 
interdependent freedom! 
 

FINANCIAL MANAGEMENT 

 
Storm-Proofing Your Finances, Your Compliance, and Your Future 
Markeisha Drew Ford, Noble Risk Consulting 

Federal funding disruptions, the NC State Auditor's expanded authority over nonprofits receiving 
public funds, tightening compliance requirements, and rising cybersecurity threats have left 
many North Carolina nonprofits reactive instead of prepared. This session changes that. In this 
hands-on, interactive workshop, attendees will use the Noble Risk Scenario Framework™ to map 



their organization's top risks across five categories — financial, compliance, operational, 
cybersecurity, and reputational — then build the first draft of a funding diversification and 
continuity strategy. Through guided exercises, participants will leave with a started (not just 
handed-out) Risk Action Checklist they can complete and act on within weeks, along with 
practical, low-cost first steps for cybersecurity readiness that don't require an IT department. 
This session is designed for executive directors, board members, and senior staff at small to mid-
sized nonprofits across North Carolina who are responsible for risk, compliance, or funding 
strategy — particularly organizations that receive state, local, or federal funds. It is less suited for 
organizations with a mature, dedicated enterprise risk management function already in place, or 
for funders seeking a grantmaking-specific session. Because funding volatility and the State 
Auditor's expanded reach affect nonprofits in every region of North Carolina — not just larger, 
well-resourced organizations — this session is built to be immediately useful for under-resourced 
and rural nonprofits, with tools intentionally scaled for organizations without dedicated risk or IT 
staff. 

 

What the Numbers Are Telling You: Financial Literacy for Nonprofit Leaders 
Tauna Batiste, Drew Alexander Consulting 

Nonprofit boards and executive leaders are ultimately responsible for the financial health of their 
organizations — yet many are never formally equipped to fulfill that responsibility with 
confidence. This session closes that gap. Through real-world examples and case studies, 
participants will build practical financial literacy skills and deepen their understanding of the 
fiduciary responsibilities that come with nonprofit leadership. The session examines key financial 
statements, how to interpret what they reveal about organizational health, and how to ask the 
right questions before problems become crises. This is not a session for accountants. It is 
designed for the leaders who sit in board meetings, review financial reports, and must make 
decisions based on what those numbers mean — whether or not they have a finance background. 
Leaders will leave with a stronger grasp of financial fundamentals, a clearer understanding of 
their oversight responsibilities, and practical tools for more confident financial stewardship. 

 

Beyond the Rainy Day Fund: Building and Using Cash Reserves for Real-World 
Nonprofit Stability 
Mig Murphy Sistrom, Haefele Flanagan 

Many nonprofits understand they should have cash reserves—but struggle with how much is 
enough, how to build them, and when it is appropriate to use them. As a result, organizations 
either operate with little margin for error or avoid using reserves altogether, even when doing so 
would strengthen their mission delivery. This session provides a practical, decision-focused 
framework for nonprofit staff and boards to build, manage, and use operating reserves 
strategically - not just as a safety net, but as a tool for stability and sustainability. Participants will 



learn how to right-size reserve targets based on organizational risk, create board-approved 
reserve policies, and navigate real-world scenarios such as funding delays, economic uncertainty, 
and program expansion. The session emphasizes clear communication between staff and boards, 
helping organizations move from uncertainty and hesitation to confident, mission-aligned 
financial decision-making. 

 

FUNDRAISING 

 

The Invitation Framework: Getting Others Involved in Your Fundraising Efforts 
CF Callihan, Heart Strategy Impact & Brittany Wissick, Financial Pathways of the Piedmont 

Fundraising is often viewed as the responsibility of one person or one department, but the most 
successful nonprofits understand that building relationships and inspiring generosity is a shared 
responsibility. In this interactive session, participants will discover how involving board members, 
volunteers, staff, and organizational champions in fundraising efforts can transform an 
organization's ability to achieve its mission. Using The Invitation Framework, attendees will learn 
how to identify their personal connection to a cause, share that connection through authentic 
storytelling, and create meaningful opportunities for others to deepen their involvement through 
giving, volunteering, advocacy, and engagement. Rather than focusing solely on solicitation 
techniques, this session emphasizes relationship-building, reciprocity, and donor-centered 
engagement that helps fundraising feel more natural and less intimidating. Whether you are an 
executive director, development professional, board member, or volunteer leader, you will leave 
with practical tools, conversation strategies, and actionable next steps to strengthen donor 
relationships, engage others in fundraising, and build a more sustainable culture of philanthropy, 
regardless of your organization's size or budget. 

 

Between Promise and Peril: Making AI Actually Work for Your Grants 
DeVere Kutscher, CivicAI Strategies & Meredith Burke Hammons, Congruent Grant Partners 

This session brings together an expert in AI for nonprofits with an experienced grant professional 
to help nonprofit professionals determine how to use AI ethically and effectively to strengthen 
their grant-seeking efforts. Together, we will work through five areas of focus, beginning with 
what AI can and cannot do, offering practical tips for using AI for prospective funder research 
and outreach, and strengthening proposals, and ending with ethical guardrails. We will provide 
recommended tools, both for general AI use and those specifically for grant professionals. In 
addition to these recommendations, we will provide guidelines for choosing the right tool. We 
will then highlight effective ways to use AI. For research, outreach, and grant drafting, we will 
provide examples of practical, effective uses and offer sample prompts. We will include a 15-
minute workflow to help participants get started. We will use a combination of Mentimeter tools 



to engage the audience. We will then offer an overview of the important ethical considerations 
for AI use. Participants will gather in small groups during this portion to share. At the end of the 
session, we will offer an overview of small steps to begin to use AI and the AI in a Box toolkit. 
The last 15 minutes will be open to questions from the participants. Our goal is for participants 
to know how to use AI effectively and ethically, feel more confident using AI, and identify how 
AI can help them in their work. 

 

What Funders Want, From a Former Funder 
Adriana Cosgriff, Capacita 

The funding landscape for nonprofits is tough right now. Funders are shifting priorities, budgets 
are tight, and it's hard to know where to focus your limited time and development resources. In 
this session, we will pull back the curtain on how funders decide what to fund, and how you can 
apply that to your development strategy. Come learn what's worth your time, what funders 
respond to, and how to sharpen what you're already doing so it lands. You'll walk away with 
practical tools to: Sharpen your organizational story, message, and pitch; Build and strengthen 
funder relationships; Tailor your message to different donor audiences; Create compelling, 
donor-ready collateral. 

 
The Creative Capital Campaign: The Art & Analytics of High-Growth Fundraising 
*Lightning Session 
Ella Wrenn & Mary Kate Burke, Cape Fear Regional Theatre 

How does a multi-million-dollar capital campaign take flight and soar? How can fundraising 
become a catalyst for hope and community involvement? How can leaders use joy, creativity, 
and data equally to become undeniable? These questions will be case studied through Cape Fear 
Regional Theatre’s transformational Act 1: Seat Squad & Act 2: Expand & Elevate campaigns, 
which have raised an impressive $24.5MM in a Tier 1 county. This session unravels the universal 
problems of institutional fear, donor competition, and the non-profit inclination to “play the 
problem.” Participants will learn how to reject scarcity-mindset fundraising and instead use 
creative narrative and mission-driven storytelling to ignite and inspire their supporters.   We’ll 
share how listening and seeking out the overlap between your programs and your donor’s 
passions will deepen relationships and inspire giving. This session will offer insights on major 
gifts, matching campaigns, and public funds, inspiring participants to look for windows of 
opportunity instead of waiting for doors to open. Leaders will leave the session an actionable 
blueprint for artsy analytics artsy and sticky story telling. 

 

HUMAN RESOURCES 



 

The Org Chart Lies. The Work Doesn't. Put a Number on What Your Structure Is 
Quietly Costing You 
Jamie Green, Alignestry, LLC 

Your org chart shows who reports to whom. It hides where the work actually flows, on whom 
every decision waits, what quietly falls through the cracks, and which single person the whole 
operation is balanced on. Those hidden patterns carry a price. Stalled decisions, duplicated work, 
and problems that reach leadership too late are not personality clashes. They are design flaws 
that cost real money and real people. This working session introduces a five-thread method for 
reading how an organization actuallycarries its load. Participants diagnose their own organization 
in the room, assign a dollar figure to their weakest threads, and leave with one structural fix to 
implement this quarter. No reorg required. Built for leaders who know there is a problem, but 
can't quite name it. 

 

Performance Management with Purpose: Aligning Staff Development to Mission 
Angela Smith, Work Nouveau 

Many nonprofits either skip performance management entirely (too busy, too resource-
constrained, too worried it will feel bureaucratic) or run it as a once-a-year compliance exercise 
disconnected from the organization's actual work. Reviews become a box to check rather than a 
tool for growth, and staff leave them no clearer on how their day-to-day work connects to the 
mission they signed up for. This session offers a different model: performance management as a 
mission-advancing tool, not an HR formality. Participants will learn how to design performance 
criteria tied directly to mission outcomes rather than generic, corporate-borrowed competencies; 
structure a review cycle that's actually sustainable for a small team; and equip managers to run 
conversations that develop staff rather than simply evaluate them. Through a brief framing 
discussion, a hands-on small-group activity, and templates/handouts, attendees will map one of 
their own organization's performance practices back to their mission and leave with a practical, 
adaptable framework and a take-home planning template. This session is designed for executive 
directors, informal or formal HR leads, and people managers at organizations of any size who 
want performance management to feel purposeful. 

 

Five Practices for Intergenerational Team Effectiveness  
*Lightning Session 
Chelsea Williams, Reimagine Talent 

By 2034, Millennials, Gen Z, and the first wave of Gen Alpha are projected to make up nearly 
80% of the workforce in advanced economies, while many organizations continue operating with 



up to five generations working side by side today.  As multigenerational teams become the norm, 
organizations have an opportunity to unlock stronger collaboration, innovation, knowledge 
sharing, and engagement. Yet differences in communication styles, workplace expectations, 
feedback preferences, pace, and technology adoption can also create friction when not 
intentionally addressed.  In this interactive session, participants will explore five practical 
strategies leaders can use to strengthen intergenerational team effectiveness and reduce 
workplace disconnect. Through case studies, workplace scenarios, and facilitated discussion, 
attendees will examine approaches that improve communication, build trust, increase 
collaboration, and strengthen team culture across generations.  Attendees will leave with 
actionable tools and a practical framework they can immediately apply to support healthier, 
higher-performing multigenerational teams. 
 

 

INFORMATION & TECHNOLOGY 

 

From Tasks to Systems: Using AI to Increase Nonprofit Capacity, Visibility, and Impact 
Wilmenia Gripper, W.E.G Consulting & Training Corp 

Nonprofits are facing increasing demands with limited staff, growing community needs, and 
constant pressure to demonstrate impact. Yet many organizations remain trapped in reactive, 
task-based operations that consume time, reduce visibility, and contribute to staff burnout. This 
interactive session introduces a practical framework for helping nonprofit leaders shift from 
tasks to systems using accessible AI-powered tools and intentional workflow design. Participants 
will learn how to identify repeatable processes, increase mission visibility, strengthen 
organizational capacity, and create simple systems that support long-term sustainability. Through 
live demonstrations, guided workflow mapping, and peer collaboration, attendees will discover 
how AI can help amplify communications, streamline operations, and free up time for mission-
critical work. Rather than focusing on technology alone, this session focuses on building systems 
that support people, programs, and purpose. Participants will leave with practical tools, a 
workflow mapping framework, and a clear starting point for implementing sustainable systems 
within their organizations. 

 

LEGAL COMPLIANCE & TRANSPARENCY 

 

Unlocking Form 990: From Compliance Requirement to Strategic Storytelling Tool 
Bryan Pautsch & Jacob McDonald, Dean Dorton 



Form 990 is far more than an annual compliance requirement, it is one of the most powerful 
tools a nonprofit has to communicate its mission, impact, and stewardship to the public. This 
interactive session will guide participants through key sections of Form 990 and demonstrate 
how to move beyond simply completing the form to strategically “telling your organization’s 
story.” Using real-world insights and practical examples, attendees will gain a deeper 
understanding of common pitfalls, IRS red flags, and how governance, financial data, and 
program descriptions work together to influence donors, grantors, and regulators. The session 
will also highlight how Form 990 is evaluated externally, including by donors, watchdog 
organizations, the IRS and financial institutions and how organizations can proactively strengthen 
their presentation. Participants are encouraged to bring a copy of their organization’s Form 990 
(printed or digital) to follow along and apply concepts in real time. By the end of the session, 
attendees will leave with practical tools to enhance transparency, reduce risk, and position their 
organization more effectively through this critical annual filing. 

 

PARTNERSHIPS & COLLABORATION 

 

The Collaboration Pilot: What Happened When Nine Grantees Aligned Their Work 
Brian Cockman, One Sector One Voice Triad; Whitney Davis, The Foundation for Healthy 
High Point; Kelly Dawson, North Carolina for Community and Justice 

Collaboration is one of the most frequently discussed concepts in the nonprofit sector, yet many 
organizations struggle to move beyond informal partnerships and good intentions. What does 
meaningful collaboration actually require, and how can organizations work together in ways that 
create greater impact without creating greater complexity or competition for funds? This session 
explores a real-time case study involving nine Foundation for a Healthy High Point (FHHP) 
advocacy grantees (hereafter the Advocacy Grantee Collaborative) that chose to align their work 
after discovering significant overlap in their goals, activities, and target audiences. Rather than 
operating independently, the organizations developed a shared framework for coordinating 
activities, reducing duplication, leveraging complementary strengths, and strengthening 
community impact. Participants will hear perspectives from a nonprofit convener, a participating 
grantee, and a philanthropic funder as they discuss lessons learned, unexpected challenges, 
governance considerations, shared measurement approaches, and the realities of building trust 
across organizations. The presenters will share how the Advocacy Grantee Collaborative evolved 
from a collection of independently funded projects into a coordinated effort focused on shared 
learning, aligned action, and long-term sustainability. Grounded in emerging research on 
collaborative philanthropy and collective impact, this session moves beyond theory to provide 
practical tools and frameworks that participants can apply within their own communities. 
Attendees will leave with actionable strategies for assessing collaboration readiness, reducing 
duplication, strengthening partnerships, and determining when collaboration can create greater 
value than working alone. 



 

Beyond Readiness: Preparing Communities and Organizations to Listen, Learn, and Act 
Together 
Sherry Leonard & Meredith Mastromauro, Population Health Improvement Partners 

Community engagement is widely recognized as essential for developing programs, services, and 
systems that are responsive to the needs of those they serve. Yet many organizations struggle to 
move beyond traditional feedback mechanisms toward more meaningful partnerships that center 
lived experience. Emerging evidence suggests that structured story sharing and reflective 
engagement approaches can help surface insights that are often missed through surveys, focus 
groups, or routine stakeholder input. These approaches uncover underlying narratives—
assumptions and beliefs shaping how organizations and communities understand lived 
experiences, define problems, identify solutions, and work together. Making them visible enables 
reflection, challenges limiting stories, and supports the development of strengths-based 
narratives that better position organizations to design programs, allocate resources, and build 
systems that reflect actual community needs. This interactive workshop explores lessons learned 
from two engagement efforts: a community-driven initiative in which women of color shared 
birth experiences to inform systems change, and an organization-driven initiative that engaged 
patients in shaping efforts to improve access to HIV treatment services. Through discussion and 
applied activities, participants will examine how different engagement approaches influence 
outcomes and how organizations can prepare themselves—and their communities—for authentic 
partnership. Participants will assess organizational readiness for engagement, identify common 
barriers to meaningful participation, and develop practical strategies for building trust, 
strengthening relationships, and creating conditions that support shared action. The workshop is 
designed for community-based organizations, professionals working in public health, health care, 
and social service spaces, and others seeking to strengthen community engagement efforts in 
their own settings. 

 

PROGRAM DESIGN, MANAGEMENT, & EVALUATION 

 

Measure Change That Matters! How to Demonstrate Impact to Get More Funding 
Candice Kohli, Kohli+Associates, LLC 

In an increasingly competitive funding environment, worthy causes are not enough to get 
funded. To stand out, nonprofits must show compelling evidence of impact. Funders are 
investing in outcomes, and they need to know their investment is working. Most nonprofits track 
impact by what is easy to count: people served, workshops held, meals distributed. The problem 
is, these are outputs and do not tell the story of how your organization’s work affects broader 
social and systemic change. What changed in the life of the person served or the systems in 
which they live as a result of your organization’s services? To grab a funder’s attention, your 



metrics should track outcomes - the measurable changes in knowledge, behavior, condition, or 
circumstance that prove a program works. In this session, participants will learn to distinguish 
outputs from outcomes, audit their current metrics using a practical diagnostic tool, and build 
outcome indicators that tell a compelling story of change. Using a metric audit sprint worksheet, 
you will run one of your own programs through a live three-question diagnostic, identify exactly 
where your measurement falls short of funder expectations, and leave with a concrete plan for 
strengthening your impact data. The goal is not to build a new evaluation system from scratch, 
but to fix what you are already measuring so your evidence is as strong as your programs. You 
will leave with tools to answer the question every funder is really asking: what changes because 
of your organization’s work? 

 

More than a Screen: Digital Equity as a Foundation for Mission Impact  
*Lighting Session 
Pat Millen, E2D - Eliminate the Digital Divide 
 
Technology is often treated as a standalone program area—but what if digital access is actually a 
prerequisite for success in nearly every nonprofit mission?  More than 600,000 North Carolina 
households lack access to a computer at home, creating barriers that directly impact health 
outcomes, educational attainment, workforce participation, and economic mobility. From 
accessing healthcare and education to applying for jobs, benefits, housing, and essential services, 
technology has become the gateway to opportunity. As artificial intelligence becomes 
increasingly embedded in how people learn, work, and access information, the consequences of 
digital exclusion will only grow.  This lightning session challenges nonprofit leaders to rethink 
digital equity not as a technology issue, but as a foundational social determinant that affects 
every sector and community. Participants will explore how state and federal leaders are 
increasingly recognizing digital access as essential infrastructure, why digital exclusion 
undermines program outcomes across issue areas, and what practical steps organizations can 
take today to address these barriers.  Drawing on lessons learned through partnerships with 
more than 175 nonprofit organizations across North Carolina, this session will highlight scalable 
approaches that nonprofits can implement immediately to help ensure the people they serve can 
fully participate in an increasingly digital world. 
 
 

STRATEGIC COMMUNICATION 

 

Trust Architecture: How Nonprofits Can Build Credibility Before It’s Tested 
Sarah Broberg & Julia Fawcett, Formation PR + Brand 



Nonprofits are operating in a trust-fractured environment. Audiences are overwhelmed by 
information, skeptical of institutions and increasingly unsure which messages to believe. AI has 
accelerated the volume of content organizations can produce, but the deeper challenge is not 
whether a message is human-generated or AI-assisted. The deeper challenge is whether an 
organization’s communications help earn, protect and broker trust. This interactive session will 
introduce Trust Architecture, a practical framework for helping nonprofit leaders assess how 
trust is built or weakened through everyday decisions, messages, relationships and moments of 
visibility. Participants will explore five core areas: credibility before crisis, human judgment, 
narrative alignment, audience signal intelligence and responsible visibility. Through live polling, 
small-group discussion and a scenario-based trust audit, participants will apply the framework to 
common nonprofit situations, including funder questions about impact, misunderstood program 
changes, board or donor pressure, community criticism and AI-generated language that does not 
reflect organizational values. Attendees will leave with a one-page Trust Architecture Checklist 
they can use with leadership teams, boards, communications staff and development teams. This 
session is designed for executive directors, senior leaders, communications professionals, 
development leaders, consultants and board-facing staff. It is not intended as a technical AI 
training, social media tactics session or beginner-level communications platform overview. 

 

STRATEGIC PLANNING 

 

Changing on Purpose: What It Really Takes to Lead Successful Organizational Change 
Veronica LaFemina, LaFemina & Co. 

For nonprofit executives navigating everything from leadership transitions and strategic pivots to 
funding shifts and new operating models, understanding the human side of organizational change 
is a core leadership competency – one that is very rarely addressed in traditional leadership 
development. Most leaders have the best of intentions when it comes to organizational change, 
but too often, those change efforts collapse before they can achieve their intended results. A 
new strategic direction that never gains traction. A restructuring that leaves staff demoralized. A 
technology rollout that stalls six months in. Failed change efforts are costly and exhausting, and 
they erode the trust of staff and the people we serve. This session gives nonprofit leaders and 
supervisors a practical approach to breaking the cycle of change collapse so they can lead change 
that actually sticks. Exploring models such as Prosci's ADKAR framework, the Bridges Transitions 
Model, and Fogg's Behavior Design principles, attendees will discover what people need most 
during times of organizational change – and how leaders can meet those needs without burning 
themselves out in the process. You’ll leave with immediately applicable strategies to help you 
stop the cycle of change collapse in your organization and start designing and leading 
transformations that take hold. No prior change management background required. 

 



Delulu is the Solulu: Why the Best Nonprofit Leaders Believe in Impossible Things 
Dr. Sara Vogel, REACH of Haywood County 

In today’s nonprofit landscape, leaders are navigating funding uncertainty, staffing shortages, 
burnout, and growing community needs. In times like these, we’re often told to “be realistic.” But 
what if realism is actually limiting our impact? Many of the most transformative nonprofit 
initiatives—launching new programs, securing major gifts, purchasing facilities, building 
partnerships, and creating systems change—began as ideas that seemed impossible at first. This 
interactive session explores the power of radical self-belief, strategic optimism, and vision-driven 
leadership. Participants will learn how to distinguish productive “delusion” from reckless 
decision-making, identify limiting assumptions that may be holding them or their organizations 
back, and develop practical strategies for thinking bigger while staying grounded in action. 
Through storytelling, real-world nonprofit examples, reflection exercises, and peer discussion, 
attendees will discover how bold visions become meaningful outcomes. Participants will leave 
with a practical framework for challenging limiting beliefs, building confidence during 
uncertainty, and translating ambitious goals into achievable next steps. Participants will leave 
with: A framework for identifying and challenging limiting beliefs Tools for leading with 
confidence during uncertainty A practical vision-to-action worksheet One bold goal and one 
concrete action step to move it forward Because sometimes the difference between an 
impossible idea and a transformative one is simply having the courage to believe it might work. 

 

Strategic Filters for Purpose-Driven Growth 
Kim Fabian, Elevatr 

According to Harvard Business School, 95% of employees don’t understand their organization’s 
strategy—and most leadership teams spend less than one hour a month talking about it. No 
wonder decision-making can feel reactive. Without a shared framework, every new idea or 
opportunity becomes another potential “yes”—and that’s a recipe for overwhelm. This workshop 
helps nonprofit leaders create strategic decision-making filters—simple, mission-aligned 
questions to evaluate new programs, partnerships, and initiatives. Through real examples and 
interactive exercises, you’ll walk away with a personalized “litmus test” to guide focused, 
confident choices. It’s a practical way to stop chasing what’s new and start building momentum 
that lasts. 

 

 

 

 


